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i 20 Jaavary 1950

UEMORANDUM

70 : Chief, 8 8 8

PROY t - Finsnce Divieion

SUBJECT: Annual Lesve System

1. Per your reguest, we have examined the lesve accounts of

|employess assipgned to[  |foreign field stations in

various geogreaphical aress, i schedule of leave balances and leave
taken by these individuslz is attached.

2. A revisw of the attached schedule indicates that the majority
ef foreign ficld employees do not take full edvuntage of annual leave
available to them under our presont leave system (22 working dsye per
yeur)., We sre advised that the principsl resson for this is the
pecessity on the part of most employees to work relatively long hours
(a8 comparesd with | and the lack of sufficisat
relief persounel to warrant extended local lesve by wmost of cur emplcyees.

3. If the above assumptions are correct, it appears to us that the
problems faced by CIA personnel, as indiceted in ths attached memoran-
dunm from the Chief of Station dc not result from preferen-
tinl treatment of with respect to lesve, but
indicate that we do not have sufficisnt personnel in certain areas to
permit the privileges of cur present (Civil Ssrvice) leave system.

L. 1If conditions were such that our employees could take full
adventage of a liderel lesve mystem, then it would appesr thet there
is some disorimination between CIA 1

pre ®

: . I
Specificelly, if we correctly intes ! ' |
it sappears - - od {durfng Which Rom®

granted) a would earn spproximately 1L working
days or spproximately thres oalendar weeks' more leave than would & CIA
mployes.

5. Assuming that the lsave taken is all that cur employees can
afford to take, it eppears that the only solution te Ercvidimﬁnmere

1guve would be 8 recuction im work load gF sn inorease in persomnel.
At the present amployee level, an increass of spproxinmately employees

at s cost of approximstely | |annually would be required to

grant 1 additicnal work days of leave to foreipgn field personnel.

Regardless of the cost, the possibility of obtalning sppropria
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for such additionsl persomnel for lesve purposes does not appear likely
at this time. Accordingly, we recommend no action at this time.

6. W®e resommerd further vonsideration of this problen when resson~
sble sotion is practioobls for CIi, such ss avallebility of sdiitionsl
25X 1 porsonaesl
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